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Holly Park School – Finance & Premises Committee Meeting Agenda
              Date :  8th October 2021 
Present:- Ann Pelham, Simon Reid, Michelle Hounslow, Tim Graveney, Anna Sherrington, Clare Hegarty (Chair), Fiona Quinton, Rhonda James, 
Actions from last meeting ( to be discussed at relevant agenda item)

It has been noted that the finance policies refer to business manager so this will be changed and updated.  

The budget must be sent to Barnet by 31st May.

We will look at impact (Richard Gordon & 3rd space learning)  has had at the end of the sessions this term.  

Look again at actions from audit at next meeting

We will look at catering at full governors in July
Clare and Simon will arrange for H&S site walk to be done before the end of the Summer term, Fiona and Tim will join if they can.  

Simon to complete quotes for decoration

More info on summer works at full govs in July

Actions on Playground floor markings would need to be raised with the fundraising committee and speak to Dan Bobroff to see where we are with the designs.
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Review Terms of Reference
	Done
	

	2. Policies to be reviewed:

· Charging & Remissions

· Pay

· Critical incident

· Lockdown
· Site security
	Policies reviewed.
Comments were emailed to the HT 


	It has been noted that the finance policies refer to business manager so this will be changed and updated.  



	3. School Budget 

Review September forecast
Summer Term census data


	The budget must be sent to Barnet by 31st May    - Done
The HT & School accountant  have looked through the salaries and looked at other expenditure, opening budget and any changes. The in year deficit has grown so  Contingency is now currently at £113,000 this was £136,000 and this is all to do with salaries and pay partly due to unified reward and back dating payments to ensure that staff at the top of scale stay at the top.  

When we did budget we put in 1% for teachers and 1% for support staff for national pay rise. Teacher pay rise is 0% but support staff will be likely to receive 1.75% which was not originally put into budget. 

Governor asked who is classed as support staff?

All staff who are not teachers.  

Governor asked as the teachers will not be receiving the budgeted 1% but support staff are receiving 1.75% will this balance?
We may not balance as we have more support staff than teachers but hoping to be close to balancing this out on budget.

This shows no variations made but salaries are up, unified pay, employing another assistant caretaker, employing another member of office staff more hours than anticipated and we have noticed teachers being paid 52 weeks but should be 52.14 within budget - hence why budget has different salary inputted.  
Period 6 on BVAC – all looking ok some headings are 100% spent as these are one off payments, most headings are 40%-50% spent.  Gas is a concern as already 79% spent this is due to a change of rates, previous bills not paid so now having to be paid from this budget, we have calculated about £2000 over on gas possibly.
Supply budget ok usually gets in worse in Jan/Feb time.
Governor asked if any savings now Terry Hogan has gone?

No as we had already budgeted for this before the budget was set.  

Census was 7th October, this will impact our next budget as data is taken from this census and using to calculate money we receive.  

	September forecast to be sent within the next week.

HT to share BVAC with committee

Will look at possibly moving this meeting to a later date in future due to census and forecast information – for best effect

	4. Pupil Premium funding (standing item)
	We will look at impact (Richard Gordon & 3rd space learning) has had at the end of the sessions this term – this is difficult to assess as there have been no national tests to compare to. HT emailed governors the impact statement  - this is also on the website  
Adjustment made to PP income as we are getting slightly more, now receiving £119,000.  
Governor asked do we have enough early years children to spend PP money on?
Yes but not huge numbers,   We do not have to spend PP money on PP children alone – other children can benefit from the PP grant also
Every week each teacher gets 1 hour out of class to work with PP – this may be just PP children or a group with PP and non PP.

Some money is spent on books for school as everyone benefits from these.

HEWS – ½ from the school budget and ½ from PP

Money used for national tutoring programme- 9 year 5 students & 4 LAC receive 15 sessions of 1 hour and have their own online tutor this did run ok we found it was better for the older children as the younger children did seem to struggle a bit with the tutoring done online with a tutor rather then face to face.  We are carrying on with it this year, the government pay 70% (last year they paid 75%) and we pay the remaining and this will be for PP children.
Mini 1st aid healthy minds – a group of 30 KS2 PP children will be involved in workshops 

Governor asked if evidence shows that PP children have fallen behind
No not necessarily, some have but not all.  The government ae putting a lot of money into this, maybe naturally this is the case across the country but not necessarily the case here at HPS.  Some PP children did well during lockdown and they were  supported via extra phone calls to during lockdown. 
Impact statement shows that generally they made good progress last year. 

	Money will be spent on phonics for early years, year 1 and year 2.



	5. Sports & PE grant (standing item)
	Sports grant is paid throughout the year; we still have money to allocate.  Swimming has started again parents pay ½ for this.  
A governor asked what BPSS was

Money paid if we want to take part in the sports competitions. 

Governor asked if we have used this grant for forest school before

No it has always been paid from the school budget but as we feel as forest school is an active activity it can be used towards this.
A governor asked how active Forest school is

The children walk a fair amount there and back. In the forest there are running games, climbing etc

A parent  governor confirmed it is fairly active


	Netball court markings will be done on Monday 11th October, as we have spent £2k on the netball court the markings are free.  We will be check the quality on this to see if we would use the company again as we are still looking at getting the markings done in the new playground and potentially pay for this from the special fund if there is any money left in it.  



	6. Recovery Plan relating to this committee
· Catch-up fund

· Tutoring Fund

· COVID 19 payment to schools
	Catch-up fund and COVID 19 payment to schools have both finished.  
The NationalTutoring fund – as mentioned above is through 3rd space learning and the government pay 70% and we pay remaining 30% which we pay from the recovery premium.

We don’t have to do this but it seems a good deal.

We will also be receiving school led tutoring grant which is based on 60% of our PP, this would equal 50 pp children at the school.  We will receive £203 per child so we should get around £10k which will be paid in 3 instalments throughout the year. This sum is only 75% so we need to pay the other 25%
 If we do not spend all fund it will be taken back and we must also audit how it was spent and prove each child gets 15 hours tutoring – this is starting next week.  The tutoring is worth £18 per child per hour, we have a list of names of teachers who will be doing the tutoring.  TA’s can do this but must enrol on an 11 hours training course.  We will have 16 children this term and then 17 in each of the next two terms. We have looked at the tracker to see which children are making the least progress and based our choice of 50 children on this as cannot offer to all PP. We can offer it to any child in the school  but decided to just offer to pp children. 
Governor asked if this will be out of school hours.
Yes it will be either in the morning before school or after school as we can not pay a teacher twice for hours worked.  

Parents have been sent letters advising of the tutoring and the details etc.
Governor asked if it is a pair of children with the staff member tutoring receive £36 for the session.

Yes that is the case as it is paid as £18 per child per hour and we will be looking at 1 tutor to 3 children next term.

We are currently trying to find out how to make these payments to the teachers who are tutoring – we are awaiting response back from HR.
We will also get a Recovery premium which is £195 per pp child, we should get approx.  £12k which is paid 3 times per year.
	Pay the 30% for Third space from the recovery premium
Pay the 25% for school led tutoring from the recovery premium

Decide the best way to pay the tutors

	7. Finance Audit Actions 
	Look again at actions from audit at next meeting

Payroll monthly monitoring is done by Mike.  

Tax  - Mel is now dealing with the VAT claims.
Voluntary fund was closed in 2017, this has now been audited.

Assets register (inventory) Bogumila is currently doing this for this year and we have added a tab to spreadsheet to be complete every year to show it has been done.  
	

	8. Contracts:

· Catering 

· Cleaners

· Photocopiers

· Telephones
	We will look at catering at full governors in July
Photocopier contract done and now in place. 
Catering contract renewed for 2 years and price is fixed until next September. 

Cleaning contract to be looked at.
	Telephone contract to still be done as current contract is quite old. – Michelle Hounslow



	9. Fundraising (standing item)
	Actions on Playground floor markings would need to be raised with the fundraising committee and speak to Dan Bobroff to see where we are with the designs.
Playground floor markings still to be done but no money, need to find out how much is in the special fund as this may possibly pay for this.  Fundraising for IT – a parent will be helping to film a short campaign video, Ann to see script first.  

	Anna will chase this up with John Harte. 

Work on video and set a date to film

	10. Premises matters:

· Annual compliance to borough

· Boilers

· Roof

· Summer works

Arrange follow-up H&S site walk
	Clare and Simon will arrange for H&S site walk to be done before the end of the Summer term, Fiona and Tim will join if they can.  

Simon to complete quotes for decoration

More info on summer works at full govs in July
All Summer work did get done eventually a few issues with covid related issues to company carrying out work. 

Deep clean was carried out but this could not be done where the building work was being done.  Decoration and building work finished, new gate fitted, drainage done.  This was paid from capital budget which was slightly less this year 

Boilers – control system is not working properly, currently getting quotes for control panel which we think may cost us around £8k. 

We have received email along with other schools asking if we are interested in new boiler from Barnet if our current boiler is over 15 years old.  We think our boiler is 16 years old so we have applied for this and we just now have to wait and see what comes from this.  
Still having issues with roof which was previously done.  There is still a leak in classroom and kitchen, roofing company are saying not their issue and it’s the windows leaking and window company saying not them it’s the roof.  The council and the borough surveyors have not been out to look at the works done. 
H&S walk done.

Teachers have been given sheet to record any works needed to be done and this is passed to Simon – we have already started this and will carry on. 
Blinds for the juniors need replacing, all are old, not in good condition, some do not work and a blind has fallen in one of the classrooms.  We have had one quote of £5k to replace them all this will also include nursery curtains and replacing reception cupboard doors with fire safety curtains.  We would look to pay this from contingency as it does need doing.  


	Get another quote

Use contingency to get blinds sorted in variuous places in school including nursery rail and fire proof curtains outside reception.

	11. Annual premises safeguarding audit
	Different focus on next H&S walk, will be focusing on safeguarding.  
	Set date for safeguarding walk

	12. Matters for FGB
	Policies
	

	
	
	

	AOB


	Blinds as mentioned above. 
Proposal from Simon regarding Nightingales football club.  Currently 1 team has nowhere to train, they would look to use the ball area at HPS and pay for floodlights (£1900.00) which the school would own.  They would also offer to pay to knock down the old gas meter sheds and pay for the rebuild of them they would in turn get the ball area free for the next 2 seasons.  After this if they wanted to continue with using the ball area they would pay for the letting but floodlights and cupboards would be the schools apart from one cupboard which would be theirs.  If they want a second team to play next season – they will pay for this. 
Governor asked what the lifespan of the flood lights are.
They have a 36 month guarantee. 

If in the next 2 years they get damaged it would be down to the school to repair/replace. 
Governor asked about insurance for this.

The nightingales have their own insurance 


	Simon and HT to agree a contract in writing
Lettings form would still need to be completed and Simon to show insurance documentation. 




