Holly Park School – Learning & Teaching Committee Meeting Agenda


Date :  Monday 18th October 2021
Present:- Ann Pelham, Maria Michael, Tim Graveney, Rhonda Valentine, Alice Biggs, Clare Wischhusen 
Apologies:-  Fiona, Nicky, Anna
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	Actions from last meeting:
Feedback on Rosenshine’s principals as evidenced in the summer term

PSHE curriculum and CPD update
Covid procedure update

	This was included in the Head Teachers Report, teachers enjoyed this and felt they gained from this.  Ann & Maria observed in different classes and could see that this was being used. There were good professional discussions afterwards.
Eve has evaluated this and is pleased with how far we have got with this. Positive reports back from teachers, not everyone could cover all of the curriculum due to lockdown.  We will be starting again with this this year and hope to cover the whole thing.. 

It has been positive as we have returned to normal in classrooms (groupings, no coats, shared equipment)  which has made things nicer in the classrooms.

Governor asked how many children/staff have been off with Covid since we returned in September?
3 children in total and 1 staff member.  

Governor asked if any parents are asking or talking about Covid?

No not really that we have noticed, the parents seem happy to be allowed back on site.  We think we will still be doing the parents evening via phone this year for November.  
	

	Policies:
Educational Visits
Home School Agreement

Learning & Teaching

Curriculum

Drugs, smoking & alcohol
	Done
Some comments received and actioned as necessary
	

	Relating to the SIP 2021/22
Intent

· To ensure that we increase the cultural capital of our pupils through creative opportunities and extra-curricular experiences – trips, special days and weeks etc 
· To Keep the best changes from COVID including a start of year whole school project based on a book

· To improve the ICT infrastructure through significant fundraising
· To continue to embed diversity throughout our curriculum
· To use the DFE guidance about teaching a broad and balanced curriculum for educational recovery 
· To use the DFE document ‘Reading Framework’ which covers the foundations of literacy 2021
	We have lots of trips & visits planned this year.  The residential trips are back on.  We did have virtual trips and curricular days in lockdown.  It is important to do real things as some children missed out on experiences. 
We did introduce this twice in lockdown.  We started this at the beginning of this school year, which we chose Dreams of Freedom, it is a nice start to the year and gives teachers 2 weeks to get to know their class.  This is something we will probably be looking at doing each year.  
Fundraising committee to do this.  There is a plan to do some filming for the fundraising this week.  
Governor asked if this would include the computers the children use?

No this is just for the infrastructure and internet for the school/teachers.
We really need better infrastructure which will aid the teaching.  

We had planning on 20th September, all subject leaders looked at their curriculum.  A road map was produced and sent to all teachers, this will also be part of their appraisals. 
We will be sending a list out to parents asking for book donations on different religious festivals this year.

Governor asked if Barnet/Government have given any ideas to embed this, give ideas, support, resources etc
No this is something we do and choose the activities ourselves. 
Governor asked how much of a change to the curriculum has this involved?
Not much as the curriculum is the curriculum but we have made sure we have introduced diversity within the teaching, road map introduced and followed and made it our own to reflect our school community.   
Governor asked if you were teaching a topic and can only find about a white British male would you change the topic?  
No as the topic is the topic and the truth is being taught, we make them aware of the details, context and content.
A governor asked how many female artists are covered

Without checking – it was not known
Government produced a document about broad and balanced curriculum – we do this already but we do look and dip into this document.
Reading is a big focus and reading is looked at on Ofsted visits. This document is about best practice – so we are looking at it to see what we might want to change etc

	

	Implementation

· To develop skill progression in PHSE, Computing & RE

· To improve teacher subject knowledge in these subjects through CPD
· To develop effective regular comprehension in KS2 
· To ensure there is effective writing coverage across the school

· To meet the needs of pupils who are disadvantaged through continuing our PP intervention and catch Up interventions
· To ensure all teachers in EYFS & KS1 have up to date knowledge of how to teach systematic phonics and how we teach phonics at Holly Park
· EYFS & KS1 to participate in the NCTEM Number sense – mastering number project
· To participate and implement the Barnet language Enrichment Project across the school including nursery
· To ensure that the curriculum is  systematic and the curriculum  is clear across a subject from the national curriculum through to the work produced -  showing evidence of progression and skills

	Carrying on with PHSE this year.  We will be looking at subject knowledge and progression of skills in computing & RE. We have to follow Barnet’s syllabus for RE.  
Governor asked if we take diversity (e.g  women in the bible) into account in the RE syllabus?
This is something we will look into as we develop RE this year. There has been a new barnet syllabus. There are themed topics we have to follow not told to learn specific stories.   We are given examples.
As mentioned above. 

Emily has done a lot of work on reading and diversity. We are now making sure that comprehension is being taught not just done in KS2.  When children get to year 6 there is a big comprehension test. Books for the teachers have been bought to support them. 

Avalon did a couple of writing sessions at the beginning of the year and Emily will continue to monitor this over the year.  

A governor asked what we meant by coverage
This is about all the different types of writing – diaries, reports etc. It is about the purposes of writing e.g to entertain, to persuade etc
PP interventions continuing as before using Maria, Sally and Richard Gordon. We are using PP Money for this.  We have started PP reading groups in every class for 15 to 20 mins each week - which is going well.  We have started PP tutoring, we have made the decision to only choose PP pupils, each child will receive 15 weeks.
The parents have received this well, teacher has fed back that they feel a lot can get done in the 1 hour of tutoring.  At present 1 adult working with 2 children, new groups will start in Spring and Summer and this will be 1 adult working with a group of 3 children. We will see what the impact of this has been.
Government have advised we must teach phonics via a government approved scheme which we already do – Bug Club.    

Sidrah was keen to do this. We applied to be part of a national programme which we did get onto.  It is about catch up for infants following lockdown and ensuring that number knowledge is very secure.  Carrying out an extra  number session for the children each day – just 10-15 minutes.  The first lot of training has been one for this. Sidrah will monitor the impact.

Diana is in charge of this. One TA has ready received the training and has been working with children/small groups.  Barnet have offered this out again we are putting forward another TA and a nursery nurse to do this training.  

This is a teacher appraisal target.  Helen Morrison will be coming in to do an inset on this, this is a big focus for Ofsted to make sure schools are not just doing what they want and they are actually following the curriculum and can evidence this. That it is properly planned out – it is systematic
	Alice will Look to bring examples of writing and feedback from teachers on writing to the next Learning and Teaching meeting.

½ day inset for all staff  in January booked for teachers and TA’s to ensure we are all teaching the same way. TA’s will make resources on this day

There will be a governor learning walk later in the year.



	Impact

· that teaching aids memory - know more, remember more, do more
· To continue to work on Quality First teaching (following on from Rosenshine’s principles) using Walk Thrus
· To clearly evidence the breadth of subjects taught (Continue with Floor books)
· To ensure that subject leaders have knowledge of the EYFS curriculum in their subject


	Big in Ofsted framework.  We use floor books which the children can use to reflect on learning and helps them to remember what’s been taught and also the teachers help them to remember. Teachers need to be thinking of ways to assist children to remember more – e.g practical, links to other subjects. Reflecting on learning from the past – assessment for learning. 

Continue to build on teaching -  ensuring it is as good as good can be.  

Continuing with the floor books. 

Early years staff are keen for this.  Subject leaders need to be clear about what their subject looks like in the EYFS and how it starts and progresses from there. 
	Sarah and the early years team will arrange some training and subject leaders to be aware of this for the early years curriculum.

	Professional development (CPD) (Maria)


	
	

	Terms of Reference for this committee (Alice)
	Suggesting we do the Terms of Reference annually. 
	Alice to send round to governors for any comments.  
To be brought to full governors

	AOB
	NONE
	


