Holly Park School – Learning & Teaching Committee Meeting Agenda


Date :  Monday 24th January 2022
Present:- Alice, Ann, Clare H, Claire P, Clare W, Anna, Gemma, Fiona, Lorean
Apologies:- Annemarie, Nicky, Rhonda
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	Actions from last meeting:
Alice will Look to bring examples of writing and feedback from teachers on writing to the next Learning and Teaching meeting.

½ day inset for all staff in January booked for teachers and TA’s to ensure we are all teaching the same way. TA’s will make resources on this day

There will be a governor learning walk later in the year

Sarah and the early years team will arrange some training for subject leaders to be aware of the early years curriculum.

	Alice looked at books last week and what the year groups are working on. Year 1 Character description, Year 2 Poems and book reviews, Year 3 reports and recounts, Year 4 poems, leaflets and recounts, Year 5 writing in role and play scripts and Year 6 poetry, adverts, news reports.  
Avalon did some work before she went onto maternity about coverage of writing styles and now Emily picked this up. Writing has been re-jigged and feel this is now more organised with a coverage of writing genres across the school. Alice sent examples on the governor whatsapp.
Phonics 1/2 day inset took place in January for the whole school not just KS1.    The Government put a lot of focus on phonics in schools.  Deep dive came out really well for phonics and reading.  

We have brought into a phonics intervention programme which links to Bug Club. 
TA’s made resources on this day so that all resource used are the same and not bits and pieces from other phonic schemes.  
A governor learning walk about the curriculum

This was carried out last week and will have another session in a couple of weeks.  

Subject leaders should have a good knowledge of what is taught in early years as it is very different to how the subjects are taught throughout the rest of the school.  


	Training for TAs on the Rapid Phonics intervention will happen later in the year.

A governor learning walk about the breadth of curriculum will be later in the year



	Policies:
Sex & relationships education policy

EYFS policy

Calculation Policies

Assessment Policy

Blended Learning Policy     

	Thank you to those that have already sent back comments.  
The policies are ratified every year and amendments will be made following feedback and comments given.

Ann commented how useful it is for govs to look at them each year as things do change. Different people see different changes and make different and valid comment. They are technically governor policies. 
	

	Relating to the SIP 2021/22
Intent

· To ensure that we increase the cultural capital of our pupils through creative opportunities and extra-curricular experiences – trips, special days and weeks etc 
· To Keep the best changes from COVID including a start of year whole school project based on a book

· To improve the ICT infrastructure through significant fundraising
· To continue to embed diversity throughout our curriculum
· To use the DFE guidance about teaching a broad and balanced curriculum for educational recovery
· To use the DFE document ‘Reading Framework’ which covers the foundations of literacy 2021
	Trips and special days to continue.  Can be tricky with Covid but we have had a couple of curriculum days already. Year 6 trip to the Science Museum was postponed before Christmas but we were able to reschedule and this has now happened. 

Governor who attended trip has commented that the children really enjoyed being able to attend trips again and you could see they have missed these.

Governor asked if children miss a trip due to covid but have paid do they get the money back.

No refund is given to parents the same as if a child was off ill no refund is given. 

We have kept Google Classroom and the homework is being done via this. 

We have also kept the children attending school in the PE kits on PE days as this works well.

If a child has no access to the internet for google classroom the homework is given to them on paper and the complete this on paper.  

Governor asked if a child is off due to covid and the parent has asked for work is this the same as work being done in class, if not internet access what to do you about work.

No it will be work put on Google Classroom which will be a revision of subjects covered and also work linked to their current topic that they can do at home – so not wasted learning.  New work is uploaded every term and we can post work if a child has no access to the internet. 
Fundraising has happened and Gift aid needs to be claimed for the money raised, there may also be another way to claim extra gift aid which is being looked into.

PTA to be contacted for a final figure that is being given for this fundraising.  

A parent who is a professor of computer science has been in touch regarding the fundraising and he will be coming to discuss details further with IT leadersr. 

There is a roadmap for every subject.  We are making sure that across every year group there is diversity within the curriculum for each subject.

Document from DFE – different strategies that we should be teaching and masking sure there are trips and special days included.

DFE document regarding best practice in reading.

Emily has gone through top tips for best practices in reading on the inset day and there are reminders for teachers of the main points. We are doing the vast majority of this.
	Fundraising meeting in a couple of weeks to discuss where we are at  

There is a maths day coming up – maths in the real world and mathematicians. International women’s day is also coming up. 



	Implementation

· To develop skill progression in PHSE, Computing & RE

· To improve teacher subject knowledge in these subjects through CPD
· To develop effective regular comprehension in KS2 
· To ensure there is effective writing coverage across the school

· To meet the needs of pupils who are disadvantaged through continuing our PP intervention and catch Up interventions
· To ensure all teachers in EYFS & KS1 have up to date knowledge of how to teach systematic phonics and how we teach phonics at Holly Park
· EYFS & KS1 to participate in the NCTEM Number sense – mastering number project
· To participate and implement the Barnet language Enrichment Project across the school including nursery
· To ensure that the curriculum is systematic and the curriculum is clear across a subject from the national curriculum through to the work produced -  showing evidence of progression and skills

	PSHE has been done and embedded.  

Computing is on its way and Dom and Lewis have run training sessions.

. 

PSHE, RE & Computing.

Dom & Lewis have had some hands on sessions for the teachers on computing.

RE is really subject knowledge and need to make sure we know what we are teaching. 

Emily has completed some training in this already.  VIPERS is used across the year groups and used within the class reading covering different kinds of questions, what they are and how to tackle them.  

Everyone has the framework for this. Emily has been leading Inset now on how to structure a good unit of writing  

Ongoing and is going quite well.  We have funding for 50 children for school led tutoring 75% funded by the Government and the remaining 25% is funded by the school.  We decided the school led tutoring would be for PP children and this started last term and 16 children were included.  18 children included for this term and this has started, Summer term groups will start in March.  Pupil’s progress was looked at to see who we recognise as needing this tutoring. 
Teachers within the school are carrying out the tutoring.

Governor asked when the tutoring is being done and what subjects.
It is being done before and afterschool the teachers could choose whether am or pm.  Some students are doing maths and some reading 
Governor asked how the progress is recorded.
Teacher feedback and at the end of the sessions to see if any difference to work, confidence and more interest for the subject.May have impact on result on our tracker.   It may not show until the next year the difference the children have made in the subject they have received tutoring for. 

Lots of training has already been done across the whole school. 
We have put ourselves forward to be part of a pilot scheme from NCTEM for EYFS & KS1.  The scheme is around the children having a good idea of number before starting KS2 and after maths session another mini session added later in the day.  Training has been given and feedback is that this is going well and the children are benefiting from this. 
Some TA’s have received this training and have been using this in EYFS and KS1 – this is to do with speaking and listening. 

Helen Morrison came into to do a teacher training a week ago, the focus was on progression of skills and subject knowledge and the role of subject leaders in an Ofsted inspection and what they need to know. 
	RE has not been started but Angelo will be doing this.  There will be staff training in the summer term. We are buying a scheme to support this. We have to teach Barnet agreed syllabus, scheme recommended by Barnet and published by SACRE

Needing to look at the knowledge of subjects being taught now. 



	Impact

· that teaching aids memory - know more, remember more, do more
· To continue to work on Quality First teaching using Walk Thrus
· To clearly evidence the breadth of subjects taught (Continue with Floor books)
· To ensure that subject leaders have knowledge of the EYFS curriculum in their subject


	This is something that OFSTED look at – children remembering what has been taught and remembering this along with prior learning. To help with this, there are floor books, teaching strategies in place, recaps of prior learning. Memorable teach
We have had one session of teaching skills – Walkthrus. The sessions are to focus on teaching skills and what makes a good lesson. It is to help ensure that Teaching is of a good quality across the whole school. 

Governor asked how will the impact of the strategies be seen.
This will be seen during teacher observations. 

We have a good breadth of balance with the subjects taught and make sure it is not just English and Maths, floor books evidence the work that is covered.

As already mentioned this has been started and training given 
	All  Walkthru sessions will be done by the end of the year.

Need to clarify now the knowledge taught in each subject in each year group.


	Professional development (CPD) (Maria)


	We have already had lots of training, insets including phonics, OFSTED, writing, computing, PSHE, reading, subject leader courses, KS1 & KS2 moderation workshops, wellbeing, supporting maths etc.

	

	AOB
	Governor asked if a child is off due to covid and the parent has asked for work is this the same as work being done in class, if not internet access what to do you about work.
No it will be work put on Google Classroom which will be a revision of subjects covered.  New work is uploaded every term and we can post work home or drop round if a child has no access to the internet. 

	


