Holly Park School –     Finance & Premises Committee Meeting Agenda


Date : 7/2/19
Present:- Present: Ann Pelham, John Harte, Clare Hegarty, Tim Graveney, Janis Hassan, Simon Reid, Michael Crooks, Ben Vandyk

Apologies:- Apologies Clare Wschhusen, Fiona Quinton

	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Actions from last meeting
· AP to check with FQ on Solar panels for HPS
· AP to check if environmentally friendly paper could be sourced

· AP/ JHassan to confirm all school laptops are encrypted and regularly updated with anti-virus software

· AP to check if Andrew Ballam-Davies would be willing to audit the Private Funds accounts going forward.

· AP to share the pay policy with Governors
	Solar Panels  -  not progressed

Environmentally friendly paper – not progressed

All Laptops now encrypted and will be regularly updated with anti-virus software

Pay Policy ratified last Term.


	Headteacher to contact Andrew Ballam Davies re the audit of the School Fund and report back.



	2. SIP priorities 2018 – 19 relating to this committee
a. EYFS outdoor area
	To develop physical strength in the early years outdoor area.

Sports Grant money has been carried forward for two years.  Total cost of revamp £25,000.  PTA has agreed £10,000 towards this. 

Maria Michael is leading the team – Early Years staff, PE team and Simon.  They have consulted Barnet PE advisor.  Three quotes have been obtained.  There will be free standing equipment added onto existing climbing frame and wall climbing equipment along with new surfacing of the slope.  
	Decision to be made by Easter to enable the work to be carried out during the summer break.



	3. Policies to be reviewed:

a. Health & Safety

b. Adverse Weather

c. Lettings

d. Pest Control

e. Charging

f. Financial Management
	Some comments already received. 
A Governor reminded committee that terms of reference for Finance and Premises need to be amalgamated.

	Any comments to Ann by the week-end.

	4. School budget 2018/19 update
	Spending stopped apart from anything essential such as energy, maintenance, supply etc.

School Fund

Positive Balance.  Accounts still with Barnet for Audit.  
	Business manager to chase audit.



	5. Forecast
	This carried out twice a year.  Janis Hassan presented governors with the January 19 Forecast.  Carried forward predicted at £122366.  Committed within that figure is the contingency, PE Grant, UIFSM, committed expenditure for school trips and journeys and music tuition.  

The Forecast can change.  This forecast represents all budgets being spent and does not account for any unforeseen expenditure ie maintenance, additional supply etc

A Governor queried the format of the spreadsheet.  He will meet with Janis at a later date.

The carried forward figure would have been higher but a lot has been spent from contingency this year on essential/necessary items for repairs – e.g boiler problems and heating.

A Governor asked if we could set a new budget for unforeseen expenditure.  This is not a viable option as the expenditure is totally unknown.

A Governor asked if the Contingency was too high would there be a clawback No this does not happen now.

A Governor asked if we will have the same carry forward as last year.  Yes it will probably be a similar picture.

A Governor asked if we have an idea of what our budget will be next year.  We will be losing a Bulge Class – losing funding for 30 pupils.  We will now have to pay for some things that Barnet previously provided ie shared services, redundancies.  Schools voted against this but Barnet went to the Secretary of State who agreed with them.  It will cost Holly Park approximately £17,000. Other costs we will also have is paying for the LNI service. Barnet have shared indicative figures – this has been shared with chair & vice chair and chair of finance
A Governor questioned whether we utilise these services a lot.  No we do not.

Schools voted yes to keep Network Inspectors.  This will cost £6000 which we consider good value for money.

All schools to contribute 5% of their SEN budget to go into a central pot will now not be necessary as it will be funded by the government.

A Governor also informed the committee of increases to National Insurance, Pension Contributions, increase to minimum wage.  Although the increase to the minimum wage will not affect our staffing costs, it could have an impact on contract charges, i.e. cleaning & catering.


	

	6. School meals
	The business manager reported one debt over £50.00  This is for a parent who always pays so she has no concerns.  The new cashless system is working well and seems to be encouraging people to pay.  The only concern is that we have no cash to purchase small items, ie. Petrol for blower, recorded delivery postage.  Business manager is happy to pay for these small items and be reimbursed as we do not want to have Petty Cash.


	Date set for the new catering companies to interview. 1st March. HT, Business manager, office administrator and a governor to be the HPS panel

	7. Costs of breakfast club and nursery for September
	Breakfast Club 

Costs need to be decided to take to Full Governors and be implemented for September 2019.  We had no increase last year.  Headteacher would like the costs to stay as they are.  We are providing a good value for money service.

A Governor asked for a breakdown of cost v income.   Are we running at a loss? Yes it was when very cheap, but now we break even.

A Governor stated that we should not be making a profit on this and felt the cost per day should remain the same at the moment.

Nursery Extended Day

A Governor asked if the new minimum wage would affect costs.  No as our staff are not on the minimum wage.

A Governor felt that if charges are covering costs then we should leave charges as they are at the moment.  Parents would accept a small change each year.  Any change would be easy to manage as all payments are on line or by bank transfer.
	Headteacher and business manager to do a breakdown of cost and expenses for breakfast club and nursery extended day the full governing body in March – decision to be made about costs based on this

	8. SFVS
	SFVS 

This has been emailed to governors.  headteacher sent this to Barnet berfore 31 January.  There will be no response from them unless they have a query.


	

	9. Budget setting for 2019/20
	This is a two part process.  HT, DHT and Business Manager will attend a half day workshop.  There will be a presentation of any changes to the budget and time to enter basic income and expenditure with finance staff on hand to help with any queries.

There will be a Budget Setting day in March to finalise the budget attended by the above plus Chair of governors, chair of finance and ex chair of governors as a hand over to the new Chair.


	

	10. Report on recent external H&S audit
	Barnet visit schools every 4 – 7 years.  Site Manager and chair of premises were involved with this.  It went well with a score of 98%.  There were 3 main areas for action:

Cupboard at the back of the hall – doors needed inside to separate storage from electrics. 

Gas meter cupboard in the Juniors used as Art Store.  This should not be happening.  
A Governor asked if this cupboard is locked.  No – but it will be  A Governor asked if it is fire rated.  Yes

Emergency Light – Auditor could not see indicator light.  Simon has tested this and the light is working.  He will get this changed within 3 months.  Emergency lights are tested every 3 months.

A Governor asked for the 3 points of action to remain on the Agenda until work completed.
Other issues such as rotten fencing between infants and nursery and reception mould in toilets were also discussed during the audit
Site Manager has quotes for the work. These will need to be addressed next year as part of a capital H&S works project
A Governor asked about splinters on the climbing frame.  The frame is serviced annually and sanded.  It is checked frequently.


	Hall cupboard - To be done in the Summer break.
Gas meter cupboard - To be done in the Summer break.

	11. Rubbish
	Simon reported on changes.  We now have to pay for recycling.  Food waste collection has been suspended. Kitchen are using more general waste bins due to this. Prices are increasing. General discussion amongst committee regarding this.   Governors agreed to go with increasing the size of bins and therefore reducing costs by about £1,400 per year.

	This can be reviewed if Barnet change their food recycling plans in the future

	12. Heating and electrical problems update

	Three infant classrooms, dining hall and offices had no heat.  There was a leak in the system.  As all the pipes were underground the heating was capped off and heating re-routed to offices as a temporary measure.  All piping had to be re-routed from the boiler to all radiators at a cost of £17,000.  An asbestos survey had to be undertaken before the work began at a cost of £900. Payments came from contingency.
The new pipework is external across the ceilings and down the walls.  It is protected with lagging.  We are considering boxing it in.  Governors went to inspect work and give feedback.
A governor asked what the cost would be.  £5 – 10,000.  The general opinion was that the appearance was not too bad.  Any work would use up all our Capital Budget.

A Governor asked if it is necessary or more cosmetic.  Felt it would be hard to clean but so would the boxing in.  

A Governor expressed concern regarding the valves being exposed.  Site Manager happy with this as it gives easy access.

It was decided not to box the pipes in at the moment but maybe could in the future if there was any extra money.

Electrical Problem

To heat classrooms during the above problem,  heaters were used.  These overloaded the electrical system.  UK Power investigated.  There findings were that there is not enough power coming into the school to cope with the use of these heaters.

It is Barnet’s responsibility to put this right. They agreed that the school should have a big enough margin of power to accommodate additional usage.  They have put loggers onto the meters to monitor usage over 3 weeks.  A decision will then be made.  They will need to dig up the road and our car park.  


	

	13. Cleaning


	School Cleaning not good despite Site Manager chasing problems.  There are complaints from staff.  During the Summer clean no furniture was moved.  We want to change cleaning company.  Site Manager has 3 quotes.  One stood out as most expensive £46,500.  Other companies £42,500.  Other schools have given the most expensive good reviews.  They have given a better breakdown of their services and show their profit margins.
We have always gone for the cheapest previously.  

A Governor suggested we could ask them to tweak their quote if necessary.  Site Manager said they had already quoted £5,000 less than last year.
	Headteacher suggested we budget for the most expensive and see how the budget goes.

	14. Possible summer works
	Summer Works – Capital Expenditure  (H&S project – small jobs which will total the capital expecditure amount) suggestions based on H&S audit issues highlighted regarding premises :
· Doors in hall cupboard  (as per H&S audit)
· Gas meter storage cupboard (as per H&S audit)
· Fencing between slope in Early Years and path – as it is rotting
· Remove kiln.  Room to be shelved for art storage –( as per H&S audit) – to rehouse art materials
Work to be carried out during the Easter Break if possible to free up the Summer Break for the EYFS work.


	A Governor may know someone who will buy the kiln.


	15. Music tuition fees
	At present the Office Team manage the Music Tuition payments.  This takes up a lot of time. Barnet set an amount for the tuition but Holly Park charge more.   This additional income goes into the Music Fund to buy instruments.  It is felt that this is wrong from an audit perspective and gives music a much bigger budget than any other subject.  A Governor felt pupils taking music tuition are funding the purchase of instruments for other children.

The Music Fund receives money raised from concerts amounting to approximately £1,200 per year.

BEAT now offer to manage the Music Tuition.  They will deal with all the paperwork and collection of money.

A Governor asked if the additional money is spent every year.  No.

A Governor felt charging the additional amount unnecessary.  The music teacher could ask the PTA for help towards additional instruments if necessary.


	Governors agreed we should move to BEAT for September
HT to inform the music teacher and the office team

	16. AOB
	Benchmarking

The Headteacher provided a spreadsheet of expenditure and income from the Partnership Schools. This will be included in the HT Spring report
A Governor highlighted the high contributions received by a neighbouring church school.  As a church school they ask the parents for more contributions.

We have received an anonymous donation of £5,000 from a parent to buy something specific for the school.  This will be paid into the Special Fund to attract gift aid.


	


