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TERMS OF REFERENCE FOR THE PREMISES COMMITTEE

 
Members :

Michael Crooks – Chair
Headteacher – Ann Pelham

Site Manager (non-voting – see below)

John Harte

Clare Hegarty

Tim Graveney


Membership:

Shall not be less than four governors plus the Head Teacher.  The Committee may make recommendations to the governing body for co-option of non-governor members in areas where specialised knowledge is required, i.e. Site manager is always invited for general discussions. The Deputy Head may also attend any Premises Committee meeting as a non-voting observer

Aims:

· To act with integrity, objectivity and honesty in the best interests of the school,

· To be open about the decision they make and the actions they take and, in particular, be prepared to explain any of their decisions and actions in full to any interested persons or parties.


Quorum:

Three governors including the Head Teacher

Frequency of Meetings:

At least once a half-term and otherwise as required or demanded by the Chair or Head Teacher. All meetings are to be fully minuted.

Terms of Reference:

1. To provide support and guidance for the Head Teacher on all matters relating to the premises and grounds to ensure that the school premises are fit for purpose 

2. To inspect the premises and grounds regularly and prepare a statement of priorities for maintenance and development for the approval of the governing body. 

3. To approve the costs and arrangements for maintenance, repairs and redecoration within the budget allocations. 

4. To oversee the preparation and implementation of service contracts. 

5. To ensure that the governing body's responsibilities regarding litter are discharged according to the Environmental Protection Act 1990. 

6. To prepare a Letting and Charges Policy for the approval of the governing body, and to monitor its implementation. 

7. To ensure that the premises are being used to their best potential.

8. To ensure any necessary liaison with the Local Authority regarding premises issues. 

Delegated Responsibility:
1. To hold authority from the full Governing Body to set its own capital and maintenance projects and report back to the full Governing Body at its termly meetings on its actions and decisions

Delegated Policies:
· Critical Incident Policy & Plan

· Evacuation procedures

· Lockdown

· Health & safety

· Adverse Weather

· Lettings

· Premises Management

· Legionella

· Site Security

· Pest Control

Signature:……………………………………………Name: ……………………………….

Date: ………………..

Chair of Premises Committee
Signature:……………………………………………Name: ……………………………….

Date: ………………..

Chair of Governors
Signature: …………………………………………...Name: ………………………………

Date: ………………..

Headteacher

