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TERMS OF REFERENCE FOR THE FINANCE COMMITTEE

 

Members :

Michael Crooks – Chair
Headteacher – Ann Pelham
School Business Manager (non-voting – see below)

John Harte

Clare Hegarty

Tim Graveney


Membership:

Shall not be less than four governors plus the Headteacher.  The Committee may make recommendations to the governing body for co-option of non-governor members in areas where specialised knowledge is required. The Chair of Governing Body may not be Chair of the Finance Committee. The Deputy Head may also attend any Finance Committee meeting as a non-voting observer

Aims:
· To act with integrity, objectivity and honesty in the best interests of the school.

· To be open about the decision they make and the actions they take and, in particular, be prepared to explain any of their decisions and actions in full to any interested persons or parties.


Quorum:

Three governors including the Headteacher

Frequency of Meetings:

At least once a half-term and otherwise as required or demanded by the Chair or Headteacher. All meetings are to be fully minuted.


Terms of Reference:

1. To guide and assist the Headteacher and the governing body in all budgeting and financial matters. 

2. To review annually all financial management policy statements, including consideration of long term planning, budgeting and researching.
3. To review annually the Schools Financial Value Standard and submit this to Barnet.
4. To monitor the budget over the year, report the financial situation each term and make recommendations to the Governing Body where necessary. 
5. To look ahead at strategic budget implications for a three-year period as far as is possible
6. To agree the level of delegation to the Headteacher for the day-to-day financial management of the school. 

7. To consider and authorise virement between budget heading within the agreed limits 

8. To liaise and consult with other committees where necessary. 

9. To monitor the income and expenditure of all public funds, to receive and where appropriate respond to any audit reports of these

10. To ensure that the principles of best value are applied to aspect of financial management of public funds

11. To audit annually all non-public funds (also known as unofficial funds) for presentation to the governing body. 

12. To review at each meeting the balances in each of the non-public funds held within the school
Delegated Responsibility:

1. The committee shall have the power, delegated by the Governing Body, to be responsible for all aspects of finance within the school.

2. The committee shall have the power to authorise expenditure within the limits set down in the Financial Management Policy.

3. The committee shall take care to minimise the risk of any conflict of interest within the finance function of the school.

4. The committee may ask any member of the Senior Management Team to attend meetings in order for it to perform its duties either regularly or by invitation but the invitees have no right of attendance.
Delegated Policies:
· Financial Management Policy

· Green Procurement
· Charging & Remissions Policy

· Charging and Remissions for Nursery Policy

· Debit Card Policy

· Governor Allowances Policy

· Pay Policy

The Full Governing Body is responsible for

· Pupil Premium Policy

· Whistleblowing Policy

· Conflict Of Interests Policy
Signature:……………………………………………Name: ……………………………….

Date: ………………..

Chair of Finance Committee
Signature:……………………………………………Name: ……………………………….

Date: ………………..

Chair of Governors
Signature: …………………………………………...Name: ………………………………

Date: ………………..

Headteacher

