Holly Park School –     Finance & Premises Committee Meeting Agenda


Date : 17th June 2019
Present:- Nicky Eimer, Maria Michael, Ann Pelham, Simon Reid, Tim Graveney, Ann Sherrington, Clare Heggarty, Michael Crooks (Chair)

Apologies:- Clare Wischhusen
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Actions from previous meeting:
· Head teacher to contact Andrew Ballam Davies re the audit of the School Fund and report back.
· Decision to be made by Easter to enable the work to be carried out during the summer break on EYFS outdoor area
· Business manager to chase audit.
· Date set for the new catering companies to interview. 1st March. HT, Business manager, office administrator and a governor to be the HPS panel
· Head teacher and business manager to do a breakdown of cost and expenses for breakfast club and nursery extended day for the full governing body in March – decision to be made about costs based on this
· Hall cupboard - To be done in the Summer break.
· Gas meter cupboard - To be done in the Summer break.
· Headteacher suggested we budget for the most expenseive cleaning quote nd see how the budget goes.
· Governors agreed we should move to BEAT for September

· HT to inform the music teacher and the office team.


	Ann contacted Andrew Ballam Davies.   He cannot audit the Private School Fund.

We will need to look for someone else to do this.

Governor asked if it could be a local person?  Yes, but not a parent.  Governor asked if a parent can recommend someone. Yes

Work on the EYFS outdoor area will be carried out during the Summer Break.

Audit of Private School Fund now complete and returned to the school.

Catering interviews have taken place and new company – Caterlink - now in place.

After breaking down the costs of the extended day provision it was agreed to increase the price per hour from September 2019.

Hall cupboard completed during the Easter Break.

Gas Meter cupboard completed during the Easter Break.

Went ahead with the most expensive cleaning contract – Green Sky.

Music Teacher and office team informed that BEAT would be managing music tuition from September 2019.

A Governor asked if there was any further information regarding the additional payment parents were paying for lessons.

No, only that is was agreed by a previous Head Teacher but this would no longer be happening.


	

	2. SIP priorities 2018 – 19 relating to this committee
a. EYFS outdoor area
	  This is on track.  Work will be carried out during the Summer Break.   This target will then be met.


	

	3. Policies to be reviewed:

a. Evacuation
b. Premises Management

c. Legionella

d. Governor allowances

e. Debit Card

f. Green procurement

	Ann thanked the committee for the comments she had received.


	Ann to amend ahead of full governors

	4. School year end
	There was a revenue underspend of £227,344 from the financial year 2018/19.  Of this amount £98991 was partly committed expenditure to be carried forward and partly committed income to be carried forward.  The sum of £98,991 has been distributed through the budget.  It has been allocated to the relevant expenditure codes.  This has the effect of increasing the budget allocated to those expenditure codes.

This leaves £128,353 in Contingency.   We had estimated a carry forward figure from 18/19 of £100,000.  The additional carry forward amount of £28,353 is made up of additional Extended Day income, additional Universal Infant Free School Meals income and unspent budgets.

The estimated £100,000 carry forward from 18/19 was made up of additional Early Years income, additional Universal Free School Meals income and the balance in Contingency.

Janis Hassan presented the BVAC report with a breakdown relating to this.  A Governor asked about the difference in expenditure between Gas and Electricity.  This is due to higher than expected bills from the previous financial year being paid in this year.

A Governor asked about the Nursery Nurse budget showing a negative balance.  This will be offset against the budget for Support Staff.

A governor said that you can’t see what credit you have on School Money.  Another governor thought you could see it.  Janis Hassan suggested they speak to Michelle Hounslow for clarification.


	

	5. School Meals Accounting
    a.   Significant Debtors > £100
	There are no school meal debtors over £100.


	

	6. Special Fund
	Internet banking will be set up for the Special Fund.  
	John Harte and Janis Hassan will work on this.



	7. Pupil Premium Money
	Pupil Premium budget set for 2019/2020.  There will be some savings on enabling enterprise as we will not be taking all options.  It is estimated that there will be £2000/£3000 available to spend elsewhere on Pupil Premium children.


	Ann to update figures when known

	8. Contingency Spending 
	There was a Capital brought forward amount of £19,441.  This was due to additional funding allocated by the London Borough of Barnet at the end of the 2018/19 financial year.  This amount has been allocated to the Capital expenditure budget CE02 to be spent in this financial year.
Ann Pelham suggested this on fencing around the Amazon Climber as the current fence is rotten.  The new fencing will be re-cycled plastic which is very hard wearing.  This has been used in various places around the school.  Simon has two quotes and is awaiting the third.  The estimated cost for this will be £21,000.  The additional amount will be taken from contingency.

A Governor asked if the quotes were similar.  They are between £21,000 and £24,000.

Simon explained that the cost is expensive because the fencing is so durable and will last a long time.

A Governor asked if the fencing came with a guarantee.  No but there have been no real issues with the other recycled plastic fencing around the school.  


	Fencing work to be carried out in the summer holidays

	9. Capital Expenditure & 2019 Summer Works
	A lot of the work from Capital (based on H&S audit) was carried out during the Easter Break.
During the Summer Break the following will be carried out:

· Early Years area

· Fencing around Amazon Climber

· Two trees to be taken down
· Story garden to be no mowed (funded by PTA)
Simon Reid gave a breakdown of the work carried out during the Easter Break using the Capital Expenditure for a H&S project of the grounds:

· Rainbow fencing from the Nursery to the Infant Playground as previous fencing was rotten.

· Hall cupboard and Gas cupboard renovated due to recommendations from the Health& Safety audit.

· Kiln room renovated and kiln removed as it was no longer being used and audit pinted out that art materials needed to be rehoused
· Reception toilets renovated as there were leaks at the back of the toilets causing mould.  They were steam cleaned and new flooring laid.

This was all necessary expenditure.  Simon pointed out that the Capital Budget is now £9,000 where is previous years it has been up to £54,000.

Governor asked if any jobs were not being done due to this fall in Capital Income.  No, as Simon can deal with most things that arise.

Governor felt that we had invested in the building using Capital Expenditure.  Simon feels that the Capital investment over the past 13 years has left the maintenance of the school in a good place.  The only worry is the roof.  If this needed major attention we would approach Barnet for assistance.

A governor asked which trees were being taken down.  One in the story garden.  This will have artificial grass installed.  And one on the slope near the slide.  Pine trees cause foundation issues,  grass cannot grow underneath them and the cones are a nuisance.

A governor asked if the artificial grass would be laid at the same time.  Yes it will.

A governor asked if the trees are being taken down due to the recommendations of the Tree Audit and are they under any tree preservation.  No to both questions.

	Simon Reid to shelve out before the end of term so art equipment can be moved ready for next term



	10. Cleaning Contract
	This began after the Easter Break and is not going well.  The TUPE  process was not carried out correctly resulting in the new company having to find new cleaners.   The cleaners began working without the school having their DBS details.  We have not had the full complement of staff.  There has been no training for new staff.  Green Sky has been taken over by Atlas but we have not been informed.  A governor asked if we had been given any notification of this.  No, only verbally after they had started working here.  There is no signed contract.

A governor asked why?  Maybe it was because they were in the middle of a takeover.

Simon provided the company with a Cleaning Services Agreement.  This has not been signed.

Promises have been forthcoming but never reach fruition.

A governor asked if we should take legal advice and if there are grounds for Breach of Contract.
Ann has spoken to Robert from Educo who manages our new Catering company as he also deals with Cleaning contracts.  He feels we could give a warning of this.  Ann will talk to him today when they meet to discuss the Catering contract.

A governor asked if other schools using this company have issues.  No because the other school kept the cleaners from the previous company.

Simon explained that the cleaners provided here are used to working in hotels and do not have the experience of working in a school.  

A governor felt the company should provide the correct number of cleaners.  A governor asked if they were paid the minimum wage or the London living wage.  Minimum wage.

Ann said that Robert from Educo could get a team of cleaners in temporarily while we look elsewhere with 48 hours notice if necessary.

A governor asked if we could use Educo to manage a new contract but was mindful of the charges.  Yes.
A governor asked how long the contract is.  I year.

A governor asked if we would need legal advice to break this contract.  We do not have any legal expertise on the governing body.

A governor asked if we could bring someone onto the governing body as an associate with legal experience.  It would have to be the right kind of lawyer i.e. not family law.

A governor asked what we can access through Barnet.  Barnet has a legal department but it is very expensive.

A governor asked with Educo could provide legal advice.  They can.

A governor suggested that it may be worth spending money initially to get legal advice.

	Ann to talk to Robert from Educo

	11. Premises Updates
	
	

	12. Electrical Works Update
	Barnet has put a logger onto the electrics coming into the school to work out how much power is being used.  We are at the top end.  Barnet have put this into their itinerary and we are waiting to hear when the remedial work will be done.
A governor asked if we could have the same problems if the work is not carried out.  Yes

A governor asked what needs to be done.  The fuses are too weak for the draw of power coming from the street so the cabling needs to be renewed.  This happened when the main switch gear was changed.  Monitors have shown that the fuses are not powerful enough and Barnet have agreed that it is their responsibility to ensure there is enough power coming into the school.  It is causing a problem with things tripping out in the junior building when Simon changes a bulb, or fuse etc.   

Barnet rewired this part of the building but Reception and Nursery are using the old system which is not compatible but Barnet have not given a solution.

A governor asked why only part of the school rewired.  The part not rewired is post 1999 and Barnet said that it did not need to be done.  Barnet have given no solution.

A governor asked what risks there are.  The risks are that it causes tripping out in the Junior building and can take the server down.

A governor asked if Simon trips it back on everything is OK.  Yes it is but although it is frustrating for staff when this happens they still expect Simon to change bulbs etc.


	

	13. AOB
	Benchmarking

A governor asked whether this is carried out.  Ann does this once a year via the Dept for Education and sends results to governors usually Nov/Dec. The partnership of school shave also done this recently and this information was also circulated to governors and was discussed at a meeting
A governor asked if this is useful.  It is interesting to see how other schools spend their budget.  We are doing well against other school apart from the generation of additional income. Every school is differenthowever.
A governor asked if we look at similar schools.  Yes.  The Dept for Education looks at similar schools nationally and Barnet use local schools or partnerships of schools.


	

	
	
	


