Holly Park School – Learning & Teaching Agenda


Date : 21.01.19
Present:- Clare Wischhusen, Nicky Eimer, Kate Tress, Fiona Quinton, Ann Pelham, Fiona Vettiankal, Alice Biggs, 
Apologies:- 
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Actions from previous meeting
· Informing all governors about assessment of wider curriculum subjects: Art, Geography and History

· ‘Talk Boost’ parental workshops 
	We are looking at the wider curriculum assessment – Art, Geography, History.  Good to share with other govs at a 6.30 meeting before full govs.  Began these assessments at the end of the Autumn Term.  Teachers uploaded data for these subjects.  

A governor asked about how we are re-designing the curriculum Phasing Learning Journeys out as we aren’t using them on a pupil level.  Have started Art.  This is skills based from Early Years to Yr 6 covering all aspects of art.  Art Skills should develop across each phase.

Art Inset covered specific things for each year group.  The teacher will be looking more closely at skills not learning objectives as these are too broad.  Teacher will keep record sheet with pupil skills recorded.  Geography is also done.  Will continue during Spring Term both Art & Geog.  Will look at History skills during Summer Term.  Will introduce each subject assessment to the SIP. A governor queried where the milestones come from - National Curriculum, Art Inset, Internet examples from other schools. A governor asked if they could have an explanation of how teachers assess skills Alice Biggs gave an example of Yr 6 – when painting pupils should know warm / cool colours and tints and tone shades.  A governor asked if this is a government drive to assess all subjects this way - Yes the aim is for a broad and balanced curriculum but we will still have league tables although they do not want schools to work to the tests.  
The chair suggested that it would be useful to have a 6.30 meeting to look at examples of skills throughout curriculum.  All agreed. A governor challenged that – in the curriculum policy, learning journeys are still mentioned -   They will stay for now until new skills curriculum in introduced.  The policy will be updated when any changes occur. The website will change bit by bit and curriculum skills will replace subject learning journeys one at a time.
Talk Boost.  There will be a learning walk on Wednesday.  Alison Rush attended course last year.  Implemented this well in Reception.  Now implementing this in Nursery.  Maria Klanga is doing the course this week to continue using this in Reception.  This is a national government initiative for intervention with children who have poor language and communication skills.  The pupils will be assessed at the beginning.  A governor asked if the parent workshop will just be for those whose children are receiving the intervention - Yes.  A governor queried where we heard about this?  Education Endowment Fund.  It has a high rating.

	Plan to be given of how all subjects will be rolled out.
Rolling programme of 3 subjects each year.

All subject leaders will be asked to create a portfolio of what the skills levels looks like in their subject for each year group.  This can be used by all staff.



	2. SIP Teaching & Learning priorities 2018-2109
(post-Ofsted inspection targets highlighted)
Leadership & Management

· Developing a skills-based curriculum with particular focus on Art, Geography and History

· Developing effective methods of assessment in the foundation subjects

· Ensuring that feedback to pupils has maximum impact on progress

· Developing middle leaders

Teaching

· CPA approach in maths ensuring regular opportunities for reasoning and problem solving alongside the fluency

· Direct teaching of rich vocabulary within the curriculum

· Embedding regular extended writing practice with planned opportunities for self-editing

· Developing effective handwriting strategies across the school

· Continuous provision in KS1 (effective development from the EYFS)

Outcomes

· Improve attainment in maths at KS2
· Improve progress in writing at KS1
· Continue to improve attainment in writing at KS2
· Increase even further our attainment in reading across all phases

Early years
· Increase the Good level of development for boys and diminish the gap between boys and girls in reception
· Improve outcomes in writing in EYFS
· Further develop strategies to accelerate progress in communication and language in nursery
· Improve outcomes in reading and number in Reception
· Ensure that our practice of continuous provision is the best it can be


	Positive targets:  Improve handwriting, presentation and develop middle leaders.  Ofsted always gives targets to help schools improve.  Our rating was a strong good as aweaker good would have received meatier targets i.e safeguarding. A governor asked that as our targets were low level if we are a solidly good school - Yes.  We presume so
All the targets were in our SIP before the Ofsted visit.

Ofsted Action Plan – The HT has written this to ensure staff are clear of what they should be doing.

Middle leaders will develop by increasing their effectiveness.  A governor queried who the middle leaders are -   Not SMT but everyone else – everyone who has a subject.  Not NQT’s but they do shadow a middle leader.

Staff have attended courses.  They have given good feedback. A governor asked if he courses are specifically for this target -   Yes, there are lots of courses available.  The HT has attended a course for developing middle leaders which was very good.    Paul Whitcombe will lead 4 Monday Inset sessions to deliver inset on this.

Developing Assessment

Assessment to be in different subjects.  By 2020 assessment will be in every subject. A governor asked who will introduce termly assessment   - The Headteacher.  A governor queried if teachers responsible for a subject will still carry out the Learning Walks -   Yes.  There was a Course this week delivered by Elaine Eimer.  Excellent course.  She will hopefully do some Inset at Holly Park.

From beginning of term Year 6 are not using Power of Reading.  They are using a more focussed approach working on one genre each week to enable them to write a piece of work each week.  A governor queried if this will be a full range of genres -   Yes non-fiction, fiction, etc.

Year 2 have changed their timetable and will not have an integrated day.  A governor asked to be reminded what the integrated day is -   There are no set lessons.  Activities set up on tables as a carousel. Pupils take it in turns to work at the activities.  Teacher will concentrate on one activity for that day.  A governor queried why the change -   Change of staff in KS1.  Are year 2 producing enough work?  Y2 teachers keen to try to bring back an English lesson in year 2 and separate maths.  

The SMT and SIT considered why at the end of KS1 pupils not performing as well as at the end of Reception. -   Could be different curriculum and staff but Reception do have a longer learning time as there are no breaks.  Stopped KS1 morning break giving freeflow in the classes.  Assemblies moved to nearer lunchtime to give longer time in class.  After discussion in the Autumn Term playtime reinstated but we now have a reduced lunch break.

Year 1 still has an integrated day.  Year 2 has Maths hour then break.  Literacy hour then assembly.  Reading then lunch.  Integrated day in the afternoon.

The HT is very happy with this model in its early days.  Gives good transition through year groups.   

Maria, Neil and Hannah attended course by Eleanor Martlew on Improved Writing – difference between proof reading and editing.  Found it inspiring.  There will be Inset on this in the Summer Term for all staff.

A governor challenged whether the staff feel this is creating more work or do they see it as inspirational -   Alice Biggs – too early to tell as have just started with English but Year 6 staff welcome the change.  Middle leaders are excited by the changes.  A governor suggested that we need to keep an eye on the effects of the changes on staff particularly KS1.  Staff welcome the opportunity for trial and to instigate change.

KS1 Phase leader likes the integrated day.  This was trialled in the Autumn Term.  New system for Year 2 trialling this term.  To be reviewed and may change in the summer Term.

A governor asked about what is the evidence to make the change - There are meetings with staff to discuss impact of changes.

Handwriting.  The HT has seen schemes at other schools.  We are looking at Penpals.  They are visiting this week.  There will be a cost to this.  A governor asked if this scheme teaches children how to write letters i.e. K, S etc?  Yes but it does much more.  Gives a structured scheme from Rec to Yr 6 of what to teach to build a skills base.

A governor queried the estimated cost?  Approximately £5,000 which may be prohibitive and we may need to scale down. It will certainly come from contingency
There will be a Learning Walk in the Summer Term re writing.

Presentation.  We have started new initiatives and are being honest with the children. Have explained to them that our Ofsted rating would have been outstanding if their presentation had been better. A governor asked if it is the children’s fault -   Partly but staff are responsible too.  Some are better than others but there is room for improvement.  A governor asked if we still using DUMTUM -   Yes.  Alice noticed pupils made more effort after The HTs assembly on presentation.

The HT has re-introduced Bingo machine for yrs 1 – 6.  One number picked during assembly.  The child who is that number on the register will take their books to Ann on a Friday.  HT will discuss presentation with the child.  She has a stamp for good presentation.

There are stickers for staff to use, stars of the week, certificates and assemblies – all for presentation.

We are trialling this term plastic sleeves for exercise books.  These can be re-used at the end of the year.

A governor asked if children have scrap paper near them to doodle on -   No. They have white boards to practice writing one.

A governor commented that there has been a blitz on presentation which brings cost and time.  We need to balance this to ensure it does’nt become too high on the agenda for the children.
	

	3. Policies to be reviewed
· Sex & relationships education policy

· EYFS policy

· Curriculum policy

· PE policy

(Calculation policy is currently being re-drafted)

	Policies.  Comments to the HT
A governor asked about trees in classrooms.  They are now being used for vocabulary.


	

	4. Updates

· Professional development (Maria)

· ICT Learning walk feedback

· Governor learning walks - maths, self-editing

	Updates from DHT about training - (will be reported in HT report for those govs not in attendance).

Governors can attend some Monday 4.00 p.m staff Inset.

All training links back to the SIP and to move the school forward.  Some training is passed down to TA’s from other staff and BPSI.


	ICT Learning Walk feedback in Head’s report.



	5. Quality of teaching & Learning
· Lesson observations – Art 

(Autumn term)


	Autumn Term – lesson observations  - Art
Spring Term – To be recorded teaching Maths.  Will watch this with partner teacher and complete feedback sheet.

Summer Term – Learning Walk.

DHT and HT have carried out observations with Art co-orindator and phase leaders.  They found excellent teaching.  Staff have taken on board skills learnt through training.  Art co-ordinator enjoyed seeing Art being taught in other year groups.

A governor asked if the teachers are using the new Art skills and is there progression - Yes, across the year groups we saw different skills being used.


	

	6. A.O.B
· To take to FGB
	Items to take to full Governors

ICT will be in report.  Policies.  Share Ofsted Action Plan.

A governor asked for clarification on Governor slot in newsletter.  The HT wants to raise the profile of the governors by profiling a different governor in the newsletter every few weeks by producing a small item about yourself – i.e.  what governors do, what is good about being a governor, what have you contributed as a governor.  Tim Graveny has already done this.  

A governor asked how often -    Every 3 weeks.  They also asked – if there would be a picture -   Yes.  

	


