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Holly Park School – Finance Committee Meeting                Date–Monday 16th October 2017
Those Present- Ben V, Maria M, Janis H, Andrew BD,  Kate T, John H.
Apologies – Ann P, Michael, Fiona Q, Fiona O, Gael C, Claire W, 
	AGENDA ITEMS
	KEY DISCUSSION POINTS
	ACTION (who? /timescale?)

	1. Minutes of last meeting
	Updates on actions:

· JH advised that £2,110 has been received as voluntary donation for swimming which is above expectation;
· A Governor queried the cost to HPS for swimming, JH advised it’s currently £1,800 per term;

· Regarding outstanding Dinner Money debts, JH advised that one parent has paid £50 and has agreed to pay a further £150 next week (debt was over £500);
· MM advised that marketing for the nursery was not required as the nursery is nearly full. A Governor asked what had led to this happening, MM advised that it was likely due to the extra free hours funded by central government;

· JH advised the special fund balance is £2000;

· JH advised that one parent owes £31 for Breakfast club, however JH is confident this debt will be settled in the next few weeks;

· A Governor suggested that perhaps the credit facility is withdrawn completely. MM explained that if a child is dropped off at school they cannot be turned away. Another Governor suggested that a letter be sent home with the child explaining that HPS no longer provides credit;

· A Governor suggested that HPS looks into contactless payments for Breakfast club, dinner money, school trips etc as it’s more convenient when parents are in a rush; 
	JH to provide details of the 2 parents who have debts over £500 to ABD and BV 


To be raised at full governing body meeting

John H to discuss this with JH

	2. Forecast
	· JH advised that the forecast is in progress and will be distributed on 19/10/17;
· JH stated that the forecasts are looking healthy and there should be no major concerns for this financial year;
	JH to distribute Forecast

	3. School Budget  
	· JH provided the budget to the Governors for review;

· JH explained there looks to be some additional funds available this year, and that HPS is looking to bring in support for Mrs Puzey as she is often pulled onto emergency situations and her regular duties cancelled; 

· A Governor asked how the contingency is calculated. ABD explained that the difference between incoming and outgoings is the contingency fund, the school aim to maintain a contingency of at least £35k. The justification is;

· Late clawbacks

· Unexpected expenses etc.

· A Governor asked why the Breakfast Club income appears to be lower than forecasted. JH advised that there had been less revenue than expected due to the start of the school year but this should resolve over the coming 2 terms;
· JH advised that E07MTS was higher than expected as HPS has had to use supply staff for meal time supervision. HPS has been unable to recruit staff for these positions despite advertising in the newsletter;

· A governor queried why E19EQUIP hasn’t been spent on new equipment yet. JH advised there are plans on how this will be spent, MM advised new Chromebooks would be purchased shortly;

· A Governor queried why E26COMP was overspent. JH advised one highly paid member of staff had taken companionate leave and supply teacher was used;

· A Governor queried why E26SCHJN was overspent. MM advised an extra member of staff had to be sent on School Journey as one member of staff may have had to leave at short notice;

· A Governor queried why B27BPSI was overspent. MM advised extra hours had been purchased as the school had required additional assistance from Barnet;

· A Governor queried what E27RAMY code was for. JH advised this was a dedicated Teaching Assistant for a SEN pupil, and these costs would be offset against Teacher Salary cost centre.
	

	4. School Meals Accounting 
	· JH advised that there are 4 debts of £30-40, and 10 debts of £20-30

· JH advised there is one new parent who owes £81, another of £75, one parent who owes £60 for a looked after child who is chasing social services to pay this cost and another parent owning £43 however the child is off sick.
	

	5. Private Funds
	Not discussed 
	

	6. Pupil Premium Money
	· MM advised that allocation of Pupil Premium (PP) funding has not changed since the last meeting.
	

	7. Capital Expenditure 
	· A governor queried what the capital budget had / will be been spent on. MM advised that it has already been spent on redecorating the infant classrooms and staff offices.
	

	8. Policies to be ratified
· Charging & Remissions

· Pay
	· Pay policy to be updated and reviewed upon AP returning to work.
	

	9. Items to carry forward to next GB meeting
	No items to carry forward
	

	10. Any other business
	A Governor asked what the future would hold in terms of budgets for the next few years. ABD advised that HPS is in a relatively good position due to the paid nursery places. MM stated that the extra bulge class has also helped otherwise a teacher would have needed to be made redundant. MM advised that HPS has made efficiencies with TAs, e.g. using them to cover classes.
	


